
Five-Year Comprehensive Education Plan (CEP)
2002-03 Event Schedule

Common Series Outline
Month(s) and Presenter Focus Topics Audience

November–January
Regional workshops facilitated
by Liz Cunningham of the
Montana GATES Foundation
Leadership Grant

q Excel basics
q Learn to use basic Excel

spreadsheet functions and the
10.55.601 profile producer
Excel workbooks

District administrator
responsible for district
profile. (Workshop will
cover Excel basics only.)

November–December
Regional planning workshops
facilitated by an OPI
Comprehensive Education
Planning Facilitator

q CEP overview of requirements
q CEP scoring guide
q Self-evaluation of current

district profile and improvement
plan

q Demonstration of Excel profile
producer workbook

q Next steps

District School
Improvement Team

December 3
A.M.-Vision Net/
          North Net
P.M.-METNET
Vicky Bernhardt Keynote
OPI Staff

q Using multiple measures to
improve student performance

q OPI update on 10.55.601 CEP
q No Child Left Behind update
q Special education planning

update

District School
Improvement Team

December–January
Regional planning workshops
facilitated by an OPI
Comprehensive Education
Planning Facilitator

q Peer review of initial data
q Analysis of data
q Writing goals, objectives and

targets
q Begin action planning
q Next steps

District School
Improvement Team

January–February
Regional planning workshops
facilitated by an OPI
Comprehensive Education
Planning Facilitator

q Modifying objectives and
indicators to mesh with No
Child Left Behind

q Writing action plans
q Peer review of plans
q Next steps

District School
Improvement Team

February 24-26
Title I and other ESEA
Program Staff

q Title I Conference
q No Child Left Behind

presentations
q Annual Yearly Progress/District

At Least One Member
of District School

Improvement Team

May 1, 2003 q Plans due to OPI
q Details to be announced
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